
ANNUAL 
REPORT

2021



HOW YOU CAN HELP
The Frederick Rescue Mission is 100% 

privately supported. The Mission receives 

no government funding; therefore, the 

gifts of thousands of individuals, churches, 

foundations, groups, and businesses make 

what we do possible.

	● Prayer

	● Monetary Gifts, Wills, Trusts, Stocks

	● In-Kind Gifts

	● Gently used clothing, shoes, coats, linens 

	● Personal Care Items 

	● Emergency Items (see our website for 

current needs)

	● Volunteer

	● Drives for Food, Clothing, Extreme 

Temperature or Urgent Needs 

	● Fundraisers 

	● Love Offering Through Your Church



Dear Friends of the Frederick Rescue Mission,

It seems like COVID has changed everything. Yet the one thing at Mission that 

hasn’t changed is our commitment and vision to see God change lives now 

and for eternity. Every ministry stayed operational throughout the pandemic, 

but everything had to be done differently. We learned by God’s grace to be 

More than Conquerors.

A great example of being More than Conquerors was when 16 men 

graduated from the Changed Life Recovery Program at the intense beginning 

of COVID. They had their graduation on the front lawn of the Mission. Their 

families and those who support the men drove by honking their horns and 

giving shouts of congratulations. 

When the Mission was limited in distributing food on-site, the Mission helped 

other organizations with mobile outreaches. With the help of the Maryland 

Food Bank, nearly three million pounds of food was given within a year to 

those in need.

Throughout this Annual Report, you will see how being More than Conquerors 

was the true theme of the Mission during COVID and 2021. Yet the greatest 

example of being More than Conquerors came from those who gave to the 

Mission during so much uncertainty. We are so thankful to a whole team and 

community that is committed to changing lives now and for eternity. 

Pressing on in Jesus,

Arnold W. Farlow

Executive Director 



Dear Partner, 

Wow! So much has happened since our last report to the community. 

We’ve all endured more than two years of the pandemic, and more than 

that, we’ve all endured our own personal struggles. However, as we at the 

Mission look back to reflect on all that has transpired, we do not see through 

a lens of gloom. In fact, we are encouraged to have emerged as more than 

conquerors! 

In 2020 and 2021, the Mission changed lives now and for eternity as 

our services operated uninterrupted, though adapted several times as 

circumstances required. Faith expanded as residents came to new life in 

Jesus, camaraderie among our staff increased, and collaboration among 

community partners strengthened as we continued to serve just like we 

always have since opening our doors in 1964.

The Mission is here because the community wants us to be here, and this 

past year, you certainly showed us how much you want us to continue 

changing lives now and for eternity. Your support through your financial 

contributions, item donations, and time shared demonstrates just how much 

you care. THANK YOU! 

Yours in Christ, 

Jasmine N. Sneed 

Partnership Development Director 



MISSION AND VISION
Changing Lives Now and For Eternity!

Our vision is to change lives through Christ’s 

love by rescuing people from hunger, 

poverty, and chemical addiction.

We are a Christ-centered ministry providing:

	● Residential recovery programs to 

those experiencing homelessness or 

chemical addiction.

	● Food to the hungry.

	● Clothing and personal care items to 

those in need.

	● Connection within our community 

through relationships.

”

”
Who could ever divorce us from the endless love of 

God’s Anointed One? Absolutely no one! For nothing in 

the universe has the power to diminish his love toward 

us. Troubles, pressures, and problems are unable to 

come between us and heaven’s love. What about 

persecutions, deprivations, dangers, and death threats? 

No, for they are all impotent to hinder omnipotent love. 

Yet even in the midst of all these things, we triumph 

over them all, for God has made us to be more than 

conquerors, and his demonstrated love is our glorious 

victory over everything!  

		     - ROMANS 8:35 AND 37 (TPT)



RESCUED TREASURES
Our donated clothing ministry stays busy outfitting 

guests with free attire ranging from a dry pair of 

pants after an all-night rainstorm to a well-fitting 

suit for a funeral. But we don’t stop there – we even 

take special requests, providing sought-after items 

when we see the donation come into the shop. This 

extraordinary service was demonstrated when the 

shop got numerous requests from the men in another 

local substance use recovery home. Not only were we 

able to clothe these guys, but every single item they 

needed was provided through the generosity of our 

donors and the astute eye of our shop coordinator. 

 

FOOD DISTRIBUTION CENTER 
The Mission has a long history of giving food to 

hungry people. Last year, through our robust network 

of partners, we gave more groceries than ever before 

– meeting both new needs and enhancing existing 

services. We know that in addition to those coming 

to our campus to receive groceries, we are able to 

reach in their own neighborhoods those who lack 

transportation or live too far away. 

BREAD OF LIFE KITCHEN
“We still managed to feed everyone.” This is the 

sentiment that resounds when we reflect on the 

Bread of Life Kitchen this past year. Even with limited 

volunteers, reduced capacity in the dining hall, and 

the difficulty of ever-changing protocols, the kitchen 

remained calm and productive. We didn’t miss a day 

of breakfast or lunch! 



CHANGED LIFE RECOVERY PROGRAM
Much is accomplished in a man’s life during his time in 

the Changed Life Recovery Program, and there are many 

successes throughout. We celebrated when a recent 

former resident became lead pastor at a local church, 

and again when another was promoted to a manager 

at a thriving local small business. 2021 also stands out 

as the year with the most baptisms (at the churches 

residents attend) – men demonstrating their new life in 

Christ and their connection to a new community. 

LEARNING CENTER 
Newly opened in the fall of 2021, the Learning Center 

helps residents (and others who are part of the 

Mission family) with computer skills, GED preparation, 

and both higher education and career readiness. 

The Center already celebrated success when the 

Learning Center director helped a resident obtain a 

scholarship to Frederick Community College following 

his acceptance to the school. Now graduated from the 

Changed Life Recovery Program, this former resident 

has been promoted to a management position as he 

continues his education at FCC. 

OUTREACH
We are grateful to give not just bread at the Mission, 

but also the Bread of Life. Bible Study was another 

program that returned to the Mission last year, and one 

guest attendee was a homeless man who was staying 

at the nearby Alan P. Linton Emergency Shelter. The 

gentleman shared that he needed a bicycle to get to 

his new job, and within an hour the community had 

responded through the power of social media. We 

were able to give TWO bicycles (two different men) – 

and safety accessories to go with them!



FAITH HOUSE 
One of the blessings during COVID was having our 
new Transitional Living Program apartments that 
opened in 2020. These additional units enabled 
us to continue welcoming new guest residents 
throughout the pandemic while keeping the 
women and children safe in their own units when 
shared housing was not practical. 

SUMMER ENRICHMENT CAMP
We were delighted to love on the children during 
our annual camp that was hosted at two locations, 
Frederick and Thurmont. These smaller groups found 
meaningful connections with the counselors, and we 
were able to reach into their lives in a very personal way. 

VOLUNTEERS 
We’ve always loved and appreciated our 
volunteers, but never more so than when we 
were able to welcome them back once COVID 
restrictions lifted. Our highlight of 2021 was seeing 
caring people once again fill the kitchen and dining 
hall, food distribution center, Rescued Treasures 
and the front office. 

DONORS
“…And the Mission is included in our will.” This comment 

bookended a conversation with a long-time generous 

donor and highlighted how important our loyal donors 

are to the current and future operations of the Mission. 

For nearly 60 years, the community has supported our 

work because you believe what we do is important, and 

you want to be part of God’s love in action. To the more 

than 2,000 individuals, churches, and businesses who 

contribute every year – THANK YOU. We cannot continue 

to change lives now and for eternity without you. 

Frederick Rescue Mission
Last year, the Mission continued critical programs and services that met the urgent
needs of our community. We remain committed to changing lives now and for eternity! 

2021

Lodging

12,609 nights of lodging

Bread of Life
Ministries

90,000 meals served

61,755 individuals provided with
groceries

2.5MM pounds of food to 30+
partners = groceries given
in local communities

Rescued Treasures
1,457 clothing visits

Volunteers

12,287 volunteer hours

43 women & children sought shelter

Faith House

Changed Life
Recovery Program

71 residents sought help

15 graduates
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Contributions     
In-Kind Contributions    	

Recycling Sales     	

Program Services	   	
Investment Income and Other Income	  

PPP Loan Forgiveness 

Total Revenue and Other Support

Net Assets Released from Restrictions

TOTAL REVENUE AND SUPPORT	

  	

1,539,744
2,515,467

188,660
35,743
35,000

221,500
4,536,114

751,830
5,287,944

        FINANCIALS
CONDENSED STATEMENT OF ACTIVITES
FOR THE YEAR ENDING 12/31/21

REVENUES AND OTHER SUPPORT

Program Services

Management and General

Fundraising

TOTAL EXPENSES

4,382,274
224,223
180,473

4,786,970

EXPENSES

Changes in Net Assets Without Donor Restrictions

Restricted Contributions

Less Net Assets Released from Restrtictions

Change in Net Assets with Donor Restrictions

Change in Net Assets

500,974
669,597

(751,830)
(82,233)
418,741

CONDENSED STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDING 12/31/21

Cash and Cash Equivalents

Receivables, Net

Inventory

Prepaid Expenses

Property and Equipment, Net

Quasi-Endowment Fund

TOTAL ASSETS

2,325,737
32,404

7,714
10,225

4,457,004
37,142

6,870,226

ASSETS

Liabilities

Accounts Payable

Accrued Expenses

Capital Lease Obligations

TOTAL LIABILITIES

Net Assets

Net Assets Without Donor Restrictions

Net Assets With Donor Restrictions

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

24,385
86,367
9,809

120,561

6,642,987
106,678

6,749,665
6,870,226

LIABILITIES AND NET ASSETS

Businesses  51%

Individuals  27%

Foundations  8%

Other  6%

Churches  4%

Recycling Sales  4%

Residential Programs  1%

REVENUE

Program Services  91.5%

Management & General  4.7%

Fundraising  3.8%

EXPENSES
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“The Lord gives us a moment at a time 

and trusts us to invest it for eternity.” 

– Elizabeth Elliot

 

PLAN YOUR ESTATE GIFT NOW!

Continue your legacy of giving tailored to your 

financial needs and individual circumstances.

lighthouse society

JOIN THE

lighthouse society

JOIN THE

lighthouse society

JOIN THE


